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INTERVIEW PROCESS 


Interviews 


Interviews 

Interviews 

Completed to Date 

Scheduled 

to be Scheduled 

Larry Sykes 

David Dangoor 

Craig Johnson 

Earl Henry Mize 

Bill Riggans 

David Beran 

Renee Simons 

Jim Thomas 

Floyd Johnson 

Nancy Lund 

Mike Pfeil 

Charlie Finch 

Jim Moore „ , 

Suzanne LeVan 

Linda Spiers 

William Her 

William Goodman 

Ellen Merlo 

Ken Houghton 

Peter Paoli 

Michael Farriss 

Robert Mikulay 

Salvador Rivera 

Rich Olsen 

Flenry Long 

Michael Mahan 

Steve Darrah 

David Davies 

Linda Markham 

Stephen Piskor 

Bill Taylor 

Denise Keane 

Frank Watson 

James Taylor 

John Nelson 

Jackie Gilbert 

James Myracle 

Peter Henriques - 

Fred Laux 

• JimSchardt 

Fred DellaCrosse 

Jerome Issacs 


Robert Ewan 

Charles Florner 

Alejandro Lopez 


Susan Opengart 

Anthony French 

Tom Garguilo 


Barry Case 

Richard English 

Cindy Shore 


Tim Beane 

Donald Knudson 

Pam Gill 


Donna Berenson 

Jerry McCraken 

Ridhard Davis 

Craig Schwartz 

Chris Irving 

Newton Fowler 

Joseph Bickett 

Richard Cox 

Robert Fenner 

Cathy Ellis 

Harold Burnley 

Carl Cohen 

Gus Sledge 

£60502 

Carolyn Levy 

Edward Gee 

Charles Anderson 

Coy Saul 

J.C. Thwaites 

Peter Volz 

Michael Symanczyk 
Brian Schuyler 

John Clary 

Mary Schroeder 

Jim Oats 

Rick Fitzdale 

Laurence Hendrick 

Dr. Cliff Lilly 

Dr. Jerry Whidby 

Colon H. Rowe 

Mark Suter 

Michael Smith 


George Garner 
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1 ) 


2 ) 

3 ) 




WHAT MAKES A CORE DECISION PROCESS? 


Mutually exclusive and collectively exhaustive combination of the 
critical business activities characterized by: 

- grouping of related and/or interdependent decisions 

- grouping of decisions which are ongoing 


Decisions should be tied to the critical components of the strategic goals of 
the company 

- enable better, faster decisions 

Functional expertise is put where it is needed to support a decision, 
functional expertise does not create a decision process 
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DECISION PROCESSES WITHIN BUSINESS PROCESSES 



Business Process 
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FINANCIAL PLANNING AND BUDGETING 

Activities 

• 5 year plan 

• Control 

• Operating budgets 

• Capital budgets 

• Project approval 

• Accounting systems 

• Financial statements and reports 

• Corporate financial relationship 

• Incentives 
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BRAND PORTFOLIO MANAGEMENT 


Activities 

• Consumer research 

- emerging consumer trends 

- market portfolio analysis 

• Relative and absolute product positions 

- market segmentation 

• All elements of pricing 

- list 

- trade deals 

- consumer promotion 

• 5 year product plan (interface with strategic plan) 

• New product introduction coordination 

• Brand budgets and goals 

• Competitor research 

• Coordination of all trademark activities 
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DEVELOPING AND MONITORING TRADEMARKS 


Activities 


• Advertising 

• Promotions 

• Events 

• Trade program design 

• New line extension launch coordination 

• Image development 

• Consumer research 

• Consumer database management 
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ORDER PROCESSING AND FULFILLMENT 

Activities 

• Forecasting (domestic and international) 

• Production scheduling 

• Procurement (Pkg, Leaf, Mro) 

• Plant operations 

• Plant engineering 

• Logistics 

• Quality assurance 

• Capacity planning 
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RETAIL TRADE DISTRIBUTION AND VISIBILITY MANAGEMENT 


Activities 

• Salesforce management 

• Wholesaler management 

• Retailer management 

• Inventory and volume monitoring (including payment system tie-in) 

• Competitive intelligence 

• Promotion execution (including pre-con?) 
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AREAS OF CONFLICT 


Category A 

• Pricing 

(corporate vs.portfolio) 

• Consumer Research 
(portfolio vs. brand vs. R&D) 

• Prioritize R&D to HLAs 
(portfolio vs. brand vs. R&D) 

• Trade Marketing 
(portfolio vs. sales) 

• Brand Image at Retail 
(brand vs. sales) 


Category B 

/ 

/ 

V • Forecasting and plant scheduling 

• Setting management incentives 
and targets 

• Determining the marketing mix 

• FVB strategy and execution 

• Design vs. execution role of the 
field salesforce 
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Plus: Functional Expertise: 

- Controller’s office - I.S. pmoi 62 tah 

8fr&29e«S0Z - Engineering 
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Establish corporate vision 


Establish financial goals/strat plan 


Evaluate captial and ops. budgets 
Set pricing 
Segment market 
Identify segment needs 
Establish brand positions 
Emerging consumer needs 
Meet target consumer needs 
Determine marketing mix for brands 
Develop brand image 


o 
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Create brand image at retail 
In-store portfolio management 
Wholesale/retail trade mgmt. 
Determine retailer needs 
Allocate resources to accounts 
Prioritize R&D resource to HLAs 
Set production schedule 
Set manufacturing capacity 
Set mfg process configuration 
Set and manage to inventory goals 
Allocate products to plant 
Determine leaf/brand needs 
Allocate technical support (engrg) 
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Purchase raw materials 
Screen NPD ideas 

Scale-up new production 
Allocate R&D for QA 

Set PM USA public policy 
Set PM USA legal defense 
Determine HR needs 
Set management incentives 
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Determine Corporate MIS needs 
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NEW PRODUCT/PROCESS/TECHNOLOGY DEVELOPMENT AND COMMERCIALIZATION 


Activities 


Basic research 


J 

> Process developmenfengineering 
Consumer research^ 


Brand coordination for commercialization 


Operations coordination for commercialization 


PM0198 TAH 


Source: https://www.industrydocuments.ucsf.edu/docs/llglOOOO 




PHILIP MORRIS U.S.A. 


MANAGING PUBLIC PERCEPTION 


Activities 

• Corporate affairs 

• Legal 

✓ / '/-■ /! t'/cf 
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THE 8 CORE BUSINESS DECISION PROCESSES 


1. Financial planning and budgeting 

2. Brand portfolio management 

3. Developing and managing trademarks 

4. Retail trade distribution and visibility management 

5. Order processing and fulfillment 

6. New product/process/technology development and commercialization 

7. Managing public perception 

8. Organizational capability development 
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ORGANIZATION STRATEGY 


RICHMOND OPERATIONS 



Director Materials 
Purchasing 

Latshaw 

Director MRO 
Purchasing 

Driver 

Director Special 
Projects 

Zinski _ 

Director Minority 
Business 
Development 

Kosakowski 


Director Technical 
Services 

Bates 


Director Manufacturing 
_ Planning _ 

Hunkeler 

Director Manufacturing 
Systems Integration 

McCracken 

Director Community 
_ Relations 

Moore 


2ST2S60SO2 


Manager Industrial 
Engineering 

Marxen 

Director Machinery 
Strategic Planning 
and Procurement 

Alpen 

Director Engineering 
Planning and 
Administration 


)irector Environmental 
Compliance and 
Engineering 

Merrill 


Director Applied 
Research 


Director Basic 
Research 

Whidby 

Vice President 
Scientific Affairs 

Charles 


Assistant General 
Counsel 
Patents 

Schardt 
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. Organizational 
capability 
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Set income targets 


Determine pricing (list & net) 


Financial budgeting and control 


Determine competitor strategies 


Consumer market segmentation 


Define consumer needs by segment 


Which brands should be used 


Determine marketing plan by brand (budget) 


Manage brand execution (media) 


Determine unmet consumer needs/product attributes 


Screen new product ideas & allocate to brands 









































































PHILIP MORRIS U.S.A. 


_ CORE PROCESS ORGANIZATION 

LINE MANAGEMENT VS. CENTRAL STAFF 


Diagnostic Questions Low Medium High 


1. Do scale advantages exist 
through centralizing? 

2. In cross-plant/cross-product 
coordination vital to success? 

3. Is the activity/job not vital in the 
day decision making on the line? 

4. Is the activity/job continuous (high) 
or an infrequent event? (low) 

5. Is central control vital to success? 

6. Is central experience building and 
sharing important? 


Decentralized ^^ Central 
line management Staff 
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CORE PROCESS ORGANIZATION 
GENERAL DESIGN CONSIDERATIONS 


1. Flattest organization possible 

- 3-6 direct reports 

| 2. Broadest possible job design 

3. Deference to line management over staff 

- empower the plant manager 

4. Align department/group boundaries 
with process boundaries 

5. Job design using the 4 I’s 

6. Start with the key jobs — work down 

- general plant manager 

- director of product development 

- plant controller 
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THE 8 CORE BUSINESS DECISION PROCESSES 


1. Financial planning and budgeting 

2. Brand portfolio management 

3. Developing and managing trademarks 

4. Retail trade distribution and visibility management 

5. Order processing arid fulfillment 

6. New product/process/technology development and commercialization 

7. Managing public perception 

3. Organizational capability development 
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FINANCIAL PLANNING AND BUDGETING 


Activities 

• 5 year plan 

• Control 

• Operating budgets 

• Capital budgets 

• Project approval 

• Accounting systems 

• Financial statements and reports 

• Corporate financial relationship 

\ 

• Incentives 

£Sfc2S60S0S 
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Establish corporate vision 
Establish financial goals/strat plan 


Evaluate captiaJ and ops. budgets 
Set pricing 
Segment market 
Identify segment needs 
Establish brand positions 
Emerging consumer needs 


Meet target consumer needs 
Determine marketing mix for branas^ 
Develop brand image ^ 

Create brand image at retail 

I 

In-store portfolio management ^ 

Wholesale/retail trade mgmt. < 

( 

Determine retailer needs 


Allocate resources to accounts 
Prioritize R&D resource to HLAs 
Set production schedule 
Set manufacturing capacity 
Set mfg process configuration 
Set and manage to inventory goals 
Allocate products to plant 
Determine leaf/brand needs 
Allocate technical support (engrg) 

Purchase raw materials 
Screen NPD ideas 
Scale-up new production 
Allocate R&D for QA 

Set PM USA public policy 


Set PM USA legal defense 
Determine HR needs 
Set management incentives 
Determine Corporate MIS needs 
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From the vertical organization... 


CORE PROCESS REDESIGN 

...To the horizontal organization 
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Research Manufacturing Marketing Finance 


Key Performance 
Ob jectives 
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Process Owners Team Team 

Order Generation and Fulfillment 


o; 


Reduce cycle 
time 
Flexible 
manufacturing 



i 
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Process Owners 

Brand Portfolio Management 


• Maximize 

□□□ □□□[A total market 

Team Team W covera 9 e 

• Profit share 


□□□ □□□ 

Team Team 


Process Owners 

Commercialization of Technology 




• Time to market 

0 * Share 

increase 
through new 
product 
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DECISION PROCESSES WITHIN BUSINESS PROCESSES 


Functional Organization 
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Business Process 
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_ ORGANIZATION DESIGN 

QUARTERLY PHASED PROCESS EXECUTION 
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AREAS OF CONFLICT 


Category A 

• Pricing 

(corporate vs. portfolio) 

• Consumer Research 
(portfolio vs. brand vs. R&D) 

• Prioritize R&D to HLAs 
(portfolio vs. brand vs. R&D) 

• Trade Marketing 
(portfolio vs. sales) 

• Brand Image at Retail 
(brand vs. sales) 


Category B 

l • Forecasting and plant scheduling 

• Setting management incentives 
and targets 

• Determining the marketing mix 

• FVB strategy and execution 

i 

• Design vs. execution role of the 
field salesforce 
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PROCESSING THE PROCESS 


• Are the eight core processes correct? How can they be improved? 

• What are the implications for the organization of the underlying activities? 

• How do we manage the overlaps between core decision processes? 

• What problems do we solve? What potential new problems are created? 

• Can the organization become comfortable with a structure oriented toward core 
decision process? 

• When should we start thinking about Phase II institutionalization issues? 

O 

• We need a buy-in process 

- WIC 

- WIC staff 

t 

- group VPs/directors 

- rest of organization 

C9&2S60S0S 
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BRAND PORTFOLIO MANAGEMENT 


Activities 

• Consumer research 

- emerging consumer trends 

- market portfolio analysis 

• Relative and absolute product positions 

- market segmentation 

• All elements of pricing 

- list 

- trade deals 

- consumer promotion 

• 5 year product plan (interface with strategic plan) 

• New product introduction coordination 

• Brand budgets and goals 

• Competitor research 

• Coordination of all trademark activities 

t^2SG0S02 
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DEVELOPING AND MONITORING TRADEMARKS 


Activities 


• Advertising 

• Promotions 

• Events 

• Trade program design 

• New line extension launch coordination 

• Image development 

• Consumer research 

• Consumer database management 


30261 R005 PMO 

S9&ZS60S0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/llglOOOO 



PHILIP MORRIS U.S.A. _ 

RETAIL TRADE DISTRIBUTION AND VISIBILITY MANAGEMENT 


t 
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Activities 

• Salesforce management 

• Wholesaler management 

• Retailer management 

• Inventory and volume monitoring (including payment system tie-in) 

• Competitive intelligence 

• Promotion execution (including pre-con?) 
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ORDER PROCESSING AND FULFILLMENT 


Activities 

• Forecasting (domestic and international) 

• Production scheduling 

• Procurement (Pkg, Leaf, Mro) 

• Plant operations 

• Plant engineering 

• Logistics 

• Quality assurance 

• Capacity planning 
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NEW PRODUCT/PROCESS/TECHNOLOGY DEVELOPMENT AND COMMERCIALIZATION 


Activities 

• Basic research 

• Process development engineering 

• Consumer research? 

• Brand coordination for commercialization 

• Operations coordination for commercialization 
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MANAGING PUBLIC PERCEPTION 


Activities 


Corporate affairs 


Legal 
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